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The Alannah & Madeline Foundation and Dolly’s Dream

Since 2018, the Foundation and Dolly's Dream have been working together, united by a common goal:
to create a safer, kinder world for children, where they are strong and heard. Dolly’s Dream operates under the

Foundation's governance and legal structures.

The Alannah & Madeline Foundation acknowledges We strive to create a

First Nations people as the Traditional Custodians respectful and inclusive
of the land and waters where we live, work and space for people of all
provide our services. We pay our respects to all cultures and identities.

Elders past and present, and with their guidance

are working to ensure all Aboriginal and Torres
Strait Islander children and young people are safe, _ -

strong, and heard.
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The Foundation is proudly
Child Safe. We are
committed to promoting,
prioritising and upholding
the rights of all children and
young people to be safe.

The stories used
throughout this report
are true accounts.
However, the names of
children, young people,
parents, practitioners,
and educators have been
changed to protect their
privacy and safety.




FROM THE VOICES OF YOUNG PEOPLE

from Layla and Alex

When we decided to join the Youth Engagement
Program (YEP), we were both unsure of what to
expect. All we knew is that we wanted to be part
of something that could help change other young
people’s lives. The idea that our voice, as young
people, would be valued by an organisation,

let alone used to contribute to youth-facing
programs, was truly exciting.

As two young people finishing Year 12, it felt somewhat
daunting to start something new. But now on the other
side, we can say we're really proud to have contributed
and shared our voices in so many ways. We gave
feedback on scenarios used in Dolly’s Dream’s school
workshops, presented on a panel at the Foundation'’s
All Staff Day about what it means to empower young
people, and were a part of the new strategic planning
process, just to name a few.

It was a unique experience being able to openly share
our perspectives and speak about the key issues facing
young people with adults as a captive audience. During
the strategic planning process, in particular, it really felt
like the Foundation heard all of our voices and would
actually use our experiences and thoughts to shape their
work.

As young people, we know there are many issues facing
our peers. But what resonated most deeply with us

was young people’s use of Al and social media, and the
effects on our attention spans, memory and learning.

We believe there needs to be more education around
the implications of excessive short-form content
consumption, and generally safe social media use so

young people can use social media as it was originally
intended: to connect, not to endlessly scroll.

Similarly, Al has become so ingrained in our lives,
especially in education. While we have both used
ChatGPT to help with exam revision, we've seen the
consequences that occur when young people become
reliant. We saw firsthand how our classmates would rely
on Al for studying and then slowly their grades began to
fall.

Coupled together, Al on social media has made it
nearly impossible to tell the real from the unreal. While
some Al videos are harmless, the spreading of false
information about certain topics and events is extremely
concerning.

While we know there is no quick fix to these issues, we
hope an even greater spotlight will be placed on them

so that social media apps will be more safely designed

and that young people are given all the knowledge and
tools they need to use Al safely.

And as we both enter our first year out of high school,
we hope that other young people our age are happy
and can begin to feel free to find out who they really are
in the world.

Thank you,

Layla and Alex
Youth Engagement Program participants
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2022-2025 IN REVIEW

Our progress

2022-2025

2025 marked the completion of our 2022-2025
Strategic Map. Throughout this strategic phase,

we continued to reflect, learn and evolve to ensure
our work had the greatest impact on children and
young people, their families, communities, and the

Our Founding
Patron, Walter Mikac Am,
and his wife, Bridgette, at our

systems that support them. Richmond Football Club Match Day.
2022-2025 Goals 2022-2025 Actions Our Progress
Big Get 1 We will support children to recover and heal from trauma
2022-2025 goals: » Our Trauma Consultancy Service (TraCS), including
« Expand TraCS to more its sub-program, A Trauma Lens Across Schools
kindergartens and ATLAS (ATLAS), worked with over 300 Early Childhood
into more schools in Education and Care services and schools across

Victoria and beyond. Victoria. We are now extending our reach o
« Support more children into communities in other states through our o
thrpp h Childr nl Ahead and partnerships and into pre-service training programs
Cuggs House enAheada for emerging educators. complete
. Conti ¢ ' ide Budd » Children Ahead provided intensive therapeutic
B;);s TOUShicl)d%?wvrlngstliJn y support and case management for 129 children and

young people — supporting them, and the adults in
need. L .
their lives, so they can heal, recover and thrive.

e Our Cubby House Youth Workers supported 805
children at the Broadmeadows and Melbourne
Children’s Courts as decisions were made about their
futures.

e 23,705 Buddy Bags were provided to children in crisis
across all corners of Australia.

Big Get 2 We will empower positive digital citizens
2022-2025 goals: » Our school online safety program, eSmart, is now
« Support schools to deliver free to use and access for all Australian schools,
a meaningful digital reaching well over 170,000 children in 2025, with
intelligence curriculum to all over 314,021 children engaged with our Digital
students. Licence programs between 2022 and 2025. 10 oo
« Enhance our eSmart » We revised and enhanced our eSmart online safety (o)
learning products to content and platforms, aligning them to the updated
empovSer young people national curriculum and ensuring they supported complete
to be safe and responsible students to be safe and responsible online.
online. * 1,694 schools engaged in the eSmart Schools
« Roll out Digital Licence+ program, embedding safe and respectful online
nationally to all students behaviours across these school communities.
aged 10 to 14.




Our Goals — 2022-2025 Our Actions — 2022-2025

Our Progress

Big Get 3

2022-2025 goals:

¢ Increase support for
regional, rural and remote
families, to keep young
people safe at school,
online and beyond.

* Continue the national
conversation around
bullying through our
flagship national campaign,
Do It For Dolly Day.

We will realise Dolly’s Dream to change the culture of bullying

» Over 80% of participants in Dolly's Dream programs
and activities live in regional, rural and remote
Australia. These families, who now have access to
vital services through Dolly's Dream, are often left out
of mainstream, city-based services.

» Over 55,000 students were reached through our
online safety, bullying and kindness workshops.

» 8,404 people downloaded Beacon, our free online
safety app, empowering parents and carers to
navigate online safety and bullying challenges.

» Do It For Dolly Day continued to go from strength
to strength, growing into one of Australia’s biggest
community fundraising events with over 5,500
activities since 2022.

100%

complete

Big Get 4

2022-2025 goals:

* Involve children and young
people in all areas of our
work.

* Work with the technology
sector and governments to
make online spaces safe.

e Ensure children are
recognised as Victims of
Crime.

« Continue our work through
the Australian Gun Safety
Alliance to ensure no
jurisdiction weakens its
position on gun safety.

4 Big Get 5

We will fight for their right to be safe

* We continued to speak out for children'’s rights, with
advocacy campaigns related to the Online Safety
Act, Children’s Online Privacy Code, social media age
restrictions, EdTech, Basic Online Safety Expectations,
and inquiries and reforms to the Early Years sector.

* We developed our Youth Engagement Program and
recruited 14 youth advocates to enrich our program
design, policy initiatives, and engagement with
decision-makers by ensuring their voices, experiences
and aspirations are embedded in all areas of our work
and public engagement.

* We engaged all jurisdictions about firearm safety, both
directly and via the media, to continue advocating
for full compliance with the National Firearms
Agreement, especially in response to the tragic events
at Wieambilla and Bondi.

&
90%

complete

2022-2025 goals:

« Embed measurement,
evaluation and continuous
learning into all our work.

¢ Develop and deploy the
right systems and tools
to enable a sustainable
business model, built for
impact.

* Engage individuals and
partners to fund our work,
amplify our reach, and
increase our impact.

¢ Build a high-performing
team that reflects the
diversity of our clients,
collaborators, and
communities.

We will learn, adapt and grow

» We invested significantly in the development of
our Monitoring, Evaluation and Learning (MEL)
framework, including the development of impact
measurement tools, underpinned by our Theory of
Change, to ensure our programs are improving the
lives of children and young people — and to enable
us to continuously improve all areas of our work.

e Our community engagement and fundraising efforts
continued with new partners and supporters coming
onboard and many more continuing their support
into 2025, providing the financial resources that fund
our programs and impact. But we must continue
to focus on securing our long-term financial
sustainability.

* We built a high-performing team culture and
consistently achieved staff engagement scores
of over 80%, with staff demonstrating a strong
commitment to our vision and purpose.

90%

complete




LOOKING BACK TO LOOK FORWARD

A reflection
from our CE0

Looking back on 2025, it feels as though all the
areas we work in hit fever pitch.

The nature of our work to keep children and young
people safe is complex and challenging — it's why
we exist. Last year, in particular, the issues relating

to firearms safety, the early years sector, and online
safety were in the spotlight for all the wrong reasons,
demanding urgent action.

In the middle of the year, special interest groups made
a concerted effort to wind back New South Wales'

gun legislation and the National Firearms Agreement.
Then the horrific terror attack in Bondi put the issue of
firearms reforms squarely back on the national agenda.
We're proud that our fierce advocacy helped hold the
line and influence tangible changes to our firearm laws.

The allegations of extensive child abuse in early

years services last year were deeply distressing to the
community and sector. We continue to champion
better support for educators, the integration of trauma-
informed practices, and for the safety and wellbeing of
children to come first — always.

In the bullying space, we saw more and more evidence
of the harm being done to our young people. The
Australian Government's support of a National
Anti-Bullying Framework offers a valuable opportunity
for closer collaboration between Government, schools,
and Dolly's Dream to ensure every child feels safe,
supported and heard.

The need for our school-based online safety programs
and advocacy has never been more urgent. We've long
spoken about children’s digital experiences and the
harms posed by big tech and social media’s deliberate
and intentional design elements. With growing
awareness of these egregious harms, we welcome
Government support for a Children’s Online Privacy
Code and Digital Duty of Care.

2025 also marked Greg Sutherland’s last year as the
Chair of our Board. | would like to sincerely thank Greg
for his extraordinary leadership and service as Chair for
the past nine years and as a Board member for 21 years.

With that said, we are delighted that Andrew Metcalfe
AO FIPAA has been appointed as our new Chair. Please
join me in warmly welcoming Andrew as we continue
to advance our shared commitment to keeping children
safe.

Now at the end of our 2022-2025 Strategic Map, we're
proud of the impact of our small but mighty team. But
we haven't done it alone. We've galvanised colleagues
and created collectives to build understanding of the
issues facing children and young people.

It is extraordinary what has been achieved and what
has been sustainably changed over the last four years
— not just for individual children but for the educators,
organisations, and sector partners we work with, and
the systems change we have influenced.

Looking ahead to our 2026-2029 Strategic Map,
we feel strong, connected and laser focused on our
purpose.

We're building on our strengths by deepening our
work in online safety, supporting children to heal
and recover from trauma, preventing bullying in rural
communities, advocating for systems change, and
delivering integrated support where it's most needed.

We have never been more excited, motivated and
inspired about what we can achieve for children and
young people. We hope you'll continue the journey
with us.

Thank you,

Sarah Davies AM
Chief Executive Officer




Our strategic
planning process

We know we cannot achieve our purpose alone. In 2025, we engaged our
colleagues and friends from across the sector to help us create our roadmap
over a series of workshops where they challenged, inspired and guided us as
we set ambitious yet achievable goals.

We also held an in-depth workshop with our Youth Engagement Program
participants and invited them to contribute ideas to the Strategic Map.

(Key insights from young people included:

» Emphasising not all young people are best engaged in school settings.
Instead, they asked us to consider sporting clubs, eSports and social
media outreach.

» Needing further understanding of the impact of disadvantage in schools.

» Improving service access, including out of school, and if a child is
removed from the family home.

e Building access to safe places for children — both online and offline.

~

o Educating all teachers on how to keep children safe.

N\ J

Our 2026-2029
Strategic Map

Our new Strategic Map sets out the
work ahead of us to ensure all children
and young people are safe, strong and
heard.

It that will lead us t hi Bullying
s a map that will lead us to achieve revention
our purpose: to champion and and P

strengthen the rights of children and recovery
young people to be safe wherever Online
they live, learn and play. safety

Go in depth into

our 2026-2029 Efﬁ::.ﬂil
Strategic Map 3'55 - 'FIF:
199 = 498
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LEARNINGS AND REFLECTIONS

The angaing fight for
strong firearm laws

Since our inception in 1997, we've advocated
to government and decision-makers about
the importance of keeping our gun safety laws
responsible, safe and strong.

2025 was a heartbreaking reminder of how gaps can
emerge when laws fail to keep pace with contemporary
challenges, shifts in ownership patterns, and pressure
from special interest groups.

It was also a reminder to us, and the nation, that our
firearm laws are not a matter of ‘setting and forgetting'.
While Australia led gun reforms after Port Arthur,
ongoing vigilance is essential to ensure our laws
continue to meet community expectations and uphold
public safety.

Our firearm advocacy efforts in 2025 influenced
national conversations and policy settings to ensure
that the community’s and children’s safety comes
before politics.

Advocacy Advisor, Stephen Bendle at a news
press conference in Western Australia.

NSW Hunting Bill

We were a leading voice opposing the NSW Game and
Feral Animal Legislation Amendment (Conservation
Hunting) Bill 2025, which undermined key gun safety
measures by proposing a Conservation Hunting
Authority run by hunting organisations and enshrining
a 'right to hunt’ — a direct contradiction to the National
Firearms Agreement.

With coordinated opposition by civil society groups, the
Bill was subjected to intense public scrutiny. As a result,
the Bill was slowed and sent to an Inquiry, rather than
rushed through Parliament with Government support.

While the most dangerous elements are now expected

to be removed, the Bill remains in contention and
continues to pose a risk until the next state election.

6 |

Walter Mikac
ALANMAH & MADELINE FOUNDATION

Walter Mikac am speaking about
the Bill on ABC News.



Bondi terror attack

The Foundation advocated tirelessly for improved
firearm safety measures following the devastating attack
on the Jewish community in Bondi, which claimed 15
lives including 10-year-old Matilda Poltavchenko.

We engaged directly with state and federal
parliamentarians, issued eight formal statements, were
featured in news media over 230 times, and released
our 9-point plan to reduce gun violence, which we
submitted to Government.

In late December, the NSW Parliament passed a bill
that included many of our recommendations.

¢ Reducing the number of guns an individual can
own.

e Restricting the use of certain high-powered
weapons to primary producers.

* A comprehensive audit of existing firearms licencing
rules.

Shortly after, the Federal Government passed its

own package of gun reforms, including a buyback

of high-capacity and rapid-fire weapons; stricter,
more frequent firearms checks; and the creation of

a National Firearms Safety Council. We welcome
these changes and pledge to continue our advocacy,
strengthened by widespread community support.

Galvanising community
support

Our community was a powerful force behind our
advocacy in 2025.

In August, we established a campaign site enabling the
community to urge their local MPs to reject the NSW
Hunting Bill.

And again, after the Bondi attack, we asked ordinary
Australians to implore their MPs to support urgent gun
law reform and resist pressure from the gun lobby.

These campaigns resulted in over 3,597
community submissions to MPs, all in an
effort to uphold our strong firearm laws.

{03 1 syoney

Sarah Davies AM speaking about
gun reforms on ABC News.

330+
media
mentions

50+ meetings
with decision-
makers about
firearm safety

12 Hansard
recognitions of

our firearm safety
advocacy

1 open letter with
25 organisational
signatories



CARE HIGHLIGHTS

Supporting children’s

ealing and recovery

in 2025

In 2025, we continued to provide care and
support to children living with the impacts of
violence and trauma so they can heal, recover
and thrive. We worked side-by-side with families,
carers, schools and communities to ensure they
have the knowledge, skills and confidence to
better support the children in their care.

Cubby House

Cubby House supports children and young people
dealing with traumatic family situations in the
Broadmeadows and Melbourne Children’s Courts.

In 2025, our Cubby House Youth Workers supported
350 children, providing a calm, positive environment to
assist in the reduction of trauma and anxiety as decisions
are made about their futures in Court.

We were thrilled to renew and deepen our partnership
with Court Services Victoria, ensuring continued staffing
in the Melbourne and Broadmeadows Cubby Houses
for a further 12 months. This renewal affirms Cubby
House's invaluable role in helping children feel safe and
supported at Court.

350 children and young
people supported in

Cubby House

82 early years centres

supported

Trauma Consultancy
Service (TraCS) and
A Trauma Lens Across
Schools (ATLAS)

Our team of Practitioners continued to provide
specialist trauma-informed support for early years and
school educators working with children experiencing
complex vulnerability and adversity.

In 2025, we deepened our work with leadership

from Early Childhood Education and Care (ECEC)
organisations to embed consistent principles across
teams and services. This whole-of-organisation
approach strengthened culture, systems and
decision-making, ensuring children and families receive
coordinated, responsive support that reduces the
ongoing impacts of trauma.

The highly distressing allegations of harm to children

in ECEC settings across Australia put the sector under
immense pressure. During this period, we advocated for
better supports for educators, the integration of trauma-
informed practices, and stronger action to establish
consistent national standards that prioritise quality, child
wellbeing and relational safety.



Sarah and Jude, Casey Council
Managed Kindergartens

stories

Strengthening trauma-
informed leadership and
wellbeing in Casey's early
years services

Within a rapidly growing council, leaders from the City
of Casey's kindergartens began noticing increasing
vulnerability in their services.

Children were arriving with big emotions and
behaviours, and educators were shouldering the
weight of that complexity alongside their everyday
responsibilities.

Sarah and Jude, Team Leaders of Kindergarten
Programs at the City of Casey, were closely connected
to these challenges. They were hearing directly from
educators about rising child aggression, increasingly
complex dynamics with families, and the emotional
toll it was taking on themselves, and the children and
families.

“Educators felt exhausted. They felt like they'd
done everything they could and were fatigued with
dealing with these big emotions and the unknown,”
Sarah shared.

These challenges and the concern for educators
feeling compassion fatigue led to Casey's Kindergarten
Programs Leadership seeking support through the
Alannah & Madeline Foundation's Trauma Consultancy
Service (TraCS).

An Early Years Management-wide approach was
chosen to support leaders, strengthen teams, and
create safer, more responsive environments for
children in Casey'’s services.

Kindergarten Leaders engaged in professional learning
days and regular reflective sessions, allowing them to
gain shared language and understanding of trauma-
informed practice and the impacts of trauma and
vulnerability on children, families and educators.

The reflective sessions provided an intentional space
to share information and knowledge, with leaders
empowered to work through challenges together and
with their TraCS Practitioner.

“Holding space in our reflective sessions was really
beneficial to our team...holding space for those
vulnerabilities in those services,” Sarah said.

Targeted support in services and opt-in online sessions
extended this learning to educators on the ground.

Jude greatly valued this consistency, with the shared
language and strategy enabling stronger, more
supportive conversations with educators when
challenges arose.

Our work together brought trauma-informed
frameworks to life across Casey’s Kindergarten
leadership and services.

Sarah said the attachment-based approach, the Circle
of Security, shifted her leadership lens and deepened
her capacity to support the emotional needs of both
children and educators.

“Just as children need someone to be with them
in big emotions, applying that concept with our
teaching teams as well to hold space for them.”

Jude felt especially empowered by the PACE
(Playfulness, Acceptance, Curiosity, Empathy) practice
model developed by Dan Hughes. It introduced him to
new ways of communicating, helping him to approach
situations with greater curiosity and compassion.

After months of deep reflection, learning, sharing,
and in-service support, trauma-informed practice is
embedded in Casey’s Kindergarten teams.

Jude now believes that adopting trauma-informed
practices is a "strength and a power".




CARE HIGHLIGHTS

“It can ultimately change the whole dynamic
of your room and everyday interactions with
children.”

Both Sarah and Jude reflected how the Foundation’s
holistic support nurtured and strengthened kindness,

reflection, and curiosity in leaders and educators alike. Brearna, Aboriginal
Health Practitioner at
Werin Medical Clinic
giving Buddy Bags to

Sarah said, “You can really see the shift...educators can three sisters.
finally take a breath and then look at those strategies
and actively go into the room, willingly prepared to
test them out, whether it be with language or a model 4’610 BUddy Bags
that they've learnt.” were distributed
across Australia
Children Ahead )

The Children Ahead program supports children with BU d d 9 8395

significant, complex trauma through specialised
therapeutic support and case management. We work
with children alongside their families, schools, Child
Protection, and family violence and family support
services, to ensure they have the wraparound support
they need.

With the generosity of our supporters and volunteers,
4,610 Buddy Bags were delivered to children
experiencing violence, trauma or hardship.

In 2025, we began including handmade toiletry bags
wherever possible donated by Sewing for Charity
Australia instead of plastic zip-lock bags to help children
feel a greater sense of dignity.

To measure children and young people’s wellbeing

and progress and the effectiveness of the program,

we use the Strengths and Difficulties Questionnaire
(SDQ). Difficulty scores refer to the level of behavioural,
emotional and social challenges a child or young person
is facing. And impact scores measure how much these
difficulties are affecting the young person'’s daily life.

Due to overwhelming demand far exceeding our annual
capacity of 4,000 Buddy Bags, we made the difficult
decision to temporarily close our waiting list, allowing
us to prioritise existing orders until we reopened in

October.
There was substantial improvement in SDQ scores
across the cases we closed in 2025: The Buddy Bags program relies largely on community
fundraising to deliver Buddy Bags at no cost. We
e Average Difficulties scores fell 28% — reflecting continue working to address sector-wide funding
reductions in issues such as temper loss, social challenges and are partnering with emergency relief
isolation, persistent sadness, and anxiety. providers to help meet rising demand across Australia.
e Average Impact scores reduced by 62% —
suggesting not only fewer difficulties, but (" )
also greater recovery, resilience and prosocial 2025 has been a good reminder of how hard we
development, as children and young people work to push and persist even when the system
reported less negative impact on their home life, pushes back. In many of our cases, we have managed
friendships, learning and leisure activities. to influence some kind of change, whether it be to

just get Child Protection to investigate, re-open the
case, or provide further support. It reminds me that

42 child ren were even though we have limited resources, we never

throw any of these children in the ‘too hard basket’.

supported through

. Ksenya, Children’s Therapeutic Practitioner e
Children Ahead N v




Real
stories =

Jasmine’s journey to
safety and connection

At just nine years old, Jasmine* and her sister were
removed from the care of their father due to his violent
behaviour.

While Jasmine’s mother cared deeply for her and her
sister, her own history of trauma meant she was not
coping. While only young, Jasmine felt a heavy sense
of responsibility and anxiety to care for her sister as she
didn't trust her mum’s ability to support them.

Jasmine was referred to Children Ahead by her school
as she was displaying extreme violence and aggression
towards her fellow students due to her unresolved
trauma and the instability at home.

In the playground, Jasmine would struggle when she
couldn't use her favourite equipment or when she
perceived something to be unfair, which led to frequent
physical incidents. In the classroom, Jasmine was often
defiant towards her teachers and could only focus when
participating in her preferred class activities.

Her teachers and peers saw her as the ‘naughty one’.
Jasmine felt like no one understood her and that she'd
never be ‘good’ at school.

Thankfully, Jasmine was able to get the wraparound,
wholistic support she needed to heal and recover during
her year in the Children Ahead program. Jasmine's
practitioner engaged her in weekly specialist therapeutic
sessions at school, had weekly contact with her mum,
and conducted fortnightly meetings with her teachers,
mum and the other professionals in her life to plan
support together.

In her weekly therapeutic sessions, Jasmine worked
with her practitioner to process her trauma through
play-based tools like sand trays, drawing, storytelling
and role-play with figurines and LEGO. These activities
helped her safely show what she was worried about and
explore new ways of understanding her experiences.

Her practitioner gently used the play to help Jasmine
understand that she wasn't responsible for looking after
her sister, and in turn, strengthened her relationship
with her mum. Together they practised co-regulation,
breathing and mindfulness after tough moments so

that over time Jasmine began to develop emotional
regulation skills and could verbalise her feelings rather
than lashing out.

Towards the end of Jasmine's time in Children Ahead,
she showed huge strides in her engagement at school.
In the past, Jasmine would avoid taking part in NAPLAN
as she felt overwhelmed and doubted her abilities.

But as she began to feel more confident and regulated
through her work with Children Ahead, Jasmine
completed NAPLAN for the first time ever! She was so
proud of herself, as were her mother and teachers.

With her newfound confidence, Jasmine was able to
identify her strengths and engage more meaningfully
in her interests. She even put her hand up to take a lead
role in the school play!

Jasmine’s SDQ scores absolutely affirmed the
improvement her teachers and mum saw in her. Her
scores, including her self-rated ones and those from
her mum and teachers, improved across the board,
showing that her decreasing, but ongoing challenges
had an impact of zero. Her progress was incredibly
heartwarming to see, given the trauma and anxiety she
had when we first met her.

We're thrilled to share that Jasmine now actively seeks
support from her teachers and plays happily with her
new friends, highlighting her growing ability to make
strong and safe connections with those around her.
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PREVENTION HIGHLIGHTS

Empowering positive

digital citizens
AR

eSmart is Australia’s trusted provider of online
safety education, empowering students to be
smart, safe and responsible online.

In 2025, we enhanced our offerings for schools,
including new ways to meaningfully engage
students through our Youth Advocacy Program
and Youth Engagement Program. We began
offering library Storytime sessions exploring

key online safety themes and hosted even more
online workshops to support educators, parents
and students.

ACER evaluation

In 2025, we commissioned the Australian Council of
Education Research (ACER) to independently evaluate
the eSmart program.

The evaluation found that eSmart is driving
measurable improvements in students’ digital
capability, safety and behaviour.

Students now demonstrate stronger digital and media
literacy, with greater accuracy in identifying persuasive
design features, scams and harmful or risky content.

They are also developing healthier attitudes and
prosocial behaviours, including managing screen time,
engaging respectfully with others, and aligning online
interactions with their personal values.

Educators and families also reported feeling more
confident and capable in supporting children’s

online safety, helping reduce risks, strengthen digital
wellbeing and enable earlier intervention when issues
arise.

Wembley Primary School
- an eSmart school
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Wembley

Spotlight on eSmart i oo
online safety workshops

Educators also praised the quality of resources and the
opportunities to collaborate and adapt the program to
their unique contexts.

After attending an eSmart workshop: The program'’s free, fully funded access remains a
major enabler, ensuring students across demographics
benefit from high-quality, evidence-based online safety
education.

84% of educators reported increased
understanding of online safety

538 registered

eSmart schools in 2025 |

79% of educators felt more confident in
teaching students about online safety

91% of parents and caregivers reported a L
. : ) . Aitkin Hill Primary
stronger understanding of children’s online School - an eSmart
experiences school

89% of parents and caregivers felt more

confident about keeping themselves and
their children safe online

eSmart Schooals

eSmart Schools helps Victorian schools build a
whole-school culture that supports the positive and safe
use of digital technology. [

The ACER evaluation found the program has made
strong progress, with recent updates improving quality,
consistency and impact across schools.

A key finding was how much educators valued the
personalised support from our eSmart Advisors,
helping to translate online safety into practical action
and create meaningful school-wide change.



PREVENTION HIGHLIGHTS

eSmart Digital Licence

eSmart Digital Licence is a comprehensive suite of
educator-led lessons for learners aged 4-12 years that
build essential digital and media literacy skills.

In October, eSmart Digital Licence won a Good Design
Award! Here's what the jury of the awards had to say:

“An inspiring project that raises the bar in the Digital

Design Discipline. A beautifully resolved and highly
practical program that redefines how digital safety
education can be delivered to early learners.”

eSmart Digital Licence+

eSmart Digital Licence+ supports learners aged 10-
14 to build online safety skills and digital emotional
intelligence through fun, interactive resources.

The ACER evaluation revealed that students who
completed eSmart Digital Licence+ demonstrated clear
gains in their digital and media literacy.

Educators also reported stronger understanding of
online risks and noted students’ behaviour changes
such as greater caution online, improved password
habits, and better awareness of unsafe scenarios.
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High engagement with lessons, interactive tasks, and
licence-based progression was shown to motivate
students to complete modules and apply these new
skills in real life.

We sincerely thank Accenture Australia for our valued

five-year partnership and their support to help advance
digital literacy and online safety for students.

159,147
students

4,974
educators
reached

reached



National eSmart Week

In 2025, 400+ schools and libraries registered to
participate in National eSmart Week!

National eSmart Week celebrates the incredible work
that schools and libraries across the country are doing
to foster positive digital citizenship. From 31 March to 6
April 2025, over 400 schools and libraries signed up to
promote the message: ‘Be heard. Be eSmart'.

During National eSmart Week, we launched a new
lesson, guiding students to create digital content and
engage with important concepts like fact-checking and
consent.

L National eSmart Week 2025
H_ i ol E] Storytime session at Keilor Library
Listen to an episode of the FE_‘-I i
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Through Dolly’s Dream, we are dedicated to
changing the culture of bullying in Australia.

In 2025, Dolly’'s Dream expanded their

reach, supporting children, their families and
communities, especially those in rural, regional
and remote areas through education and direct
support to help create a kinder world, free from
bullying.

Bush to Boarding

In 2025, we designed and developed our new Bush to
Boarding - Bridging the Distance program which will
launch later in 2026.

For rural families, boarding school opens doors to
education and opportunities. However, the transition
from rural life to distance education can often lead
students to face homesickness, social pressures, and
feelings of isolation.

Inspired by Dolly's story, the program aims to address
social and emotional challenges by providing practical
strategies and skills to help students and parents feel
more prepared and confident as they enter boarding.

Trail Ride for Dolly’s Dream

Dolly's Dream’s School Program team play a vital role
in creating safer, kinder learning environments across
Australia, especially in rural and remote communities
where support can be limited.

For many students, these programs provide their first
opportunity to learn practical skills for recognising,
preventing and responding to bullying, both in person
and online.

In remote areas, where access to specialist services

is often scarce, the program helps equip teachers,
parents and young people with clear strategies to build
confidence, resilience and positive relationships.

728 workshops delivered

23,071 children reached

13 DOLLY bullying
support line

Continued support was provided through 13 DOLLY
(13 36 55), our national Bullying Support Line, in 2025.

Available to children and young people 24 hours a day,
7 days a week, and to parents and carers from 6am to
midnight, our support line is delivered by Kids Helpline
and Parentline in partnership with Dolly’s Dream.

We also offer a webchat option, recognising that many
young people feel more comfortable talking through
Messenger rather than over the phone. This ensures
support is within reach for people in metropolitan,
regional, rural and remote communities alike.



St Peters Lutheran College for Do It For Dolly Day 2025

DOIT
DAY‘25

Do It For Dolly Day has grown stronger each year thanks
to the passion and support of our incredible Dolly's
Dream community.

What started in 2019 with just 82 registrations and
$70,000 raised grew to 2,200 registrations and over $1.9
million in donations in 2025 — ensuring we can reach
and support more young people facing bullying through
our school programs, bullying support line and Beacon
Cyber Safety App.

Beacon Cyber Safety App

Developed with The Kids Research Institute and guided
by the Office of the eSafety Commissioner, the Beacon
app has become an essential resource for reliable,
research-backed information to help families navigate
online safety.

Beacon has been downloaded more than 35,000 times,
reflecting growing demand for accessible online safety
support. In 2025, families engaged in more than 18,000
sessions, accessing free articles, videos and expert
advice on real-world online challenges.

In 2025, parents and carers most often accessed guides
on platforms such as Snapchat, TikTok, YouTube and
Instagram, as well as gaming environments including
Roblox, Minecraft and Fortnite.

More than 1,500 families used the
interactive family agreement tool
to set boundaries, create device-free
zones and encourage healthy
conversations about technology.

With regular updates, Beacon continues
to respond to emerging issues, helping

families feel more confident in the '

digital world.

Over 18,000 sessions
accessing articles,
videos and resources

Eziway Concrete for Do It For Dolly Day




DOLLY'S DREAM HIGHLIGHTS

Thank gou to our
incredible partners

We sincerely thank our partners for working with Dolly’s Dream to help
create a safer, kinder world and to support the wellbeing of young

people across Australia.

Our Founders

Dolly’s parents and Founders of Dolly's Dream
Kate and Tick Everett

Official Corporate Partners

Nutrien Ag Solutions

Australian Agricultural Company (AACo)
EssenceMediacom

Bairnsdale Horse Centre

Smiggle

Inland Petroleum

Dawson's Haulage

Baxter Footwear

Emergence Insurance

Do It For Dolly Day
Campaign Partners

Nutrien Aﬁ@n 4 smiggle,

Ag Solutions .
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Bairnsdale Horse Centre raised over $84,000 through merch
for Do It For Dolly Day 2025

Community
Business Partners

Eziway Concrete
Murrell Distribution
Shanahan'’s Livestock Transport

Northern Territory’s Cattlemen’s
Association (NTCA)
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Do It For Dolly Day 2025

The community
creating a
kinder world

Dolly’s Dream supporter with St Peter’s Lutheran College going
merchandise from Smiggle blue for Do It For Dolly Day 2025

Dawson’s Haulage supporting Dolly’s Dream Do It For Dolly Day 2025
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ADVOCACY HIGHLIGHTS

Advacating for a safer

digital world for children
and young people

In 2025, threats to children online continued to
emerge and evolve. We remain steadfast in our
commitment to putting children’s rights first and
demanding a better digital environment where
children can learn, play and thrive.

Children’s Online
Privacy Code

The Australian Government's commitment to create

a Children’s Online Privacy Code represents a major
opportunity to reform what digital platforms can do

with children’s data — a question which lies at the root of
many online risks.

Accordingly, we heavily advocated this year for a

Code that prioritises children'’s best interests, covers

all digital technologies that handle children’s personal
information, and is backed by appropriate resources for
regulation and enforcement — rather than continuing to
prioritise the profits of tech companies.

Our advocacy included an original research report, a
detailed submission to the Privacy Commissioner, and
presentations at major civil society events.

Upholding Children’s Right
to Privacy Online Research

We commissioned a major research report, funded by
the Ross Trust, into the online privacy and data-handling
of primary school children, assessing their experiences
and those of their parents and carers, and what they
want decision-makers to improve.

The findings have been used to inform multiple
advocacy pieces and to refine our eSmart digital literacy
products.

Some of the key findings of the research include:

e Nearly 8 in 10 parents (78%) believe it is the
Australian Government's responsibility to set the
standards and rules for protecting children'’s data,
with a majority (76%) saying governments should
be able to fine and charge companies that do not
protect children’s data.

e Trust has collapsed: Trust in technology companies
(such as Meta) sits at a dismal 4.5 out of 10.

» The 'self-regulation’ era is over: Only 28% of parents
believe tech companies should be responsible for
setting their own industry standards.




e technologies often.

Advocacy Manager, Dr Jessie Mitchell, presenting at Digital
Futures for Children & Young People
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The Foundation was proud to partner with the \ v A" ===
Telstra Foundation and UNICEF Australia to host " i :
this major event for child rights champions in
Melbourne. O
The event featured presentations from the
eSafety Commissioner, the Consumer Policy
Research Centre, UNICEF Australia, the Human
Technology Institute (UTS) and the Alannah

& Madeline Foundation, as well as reflections
from Youth Facilitators and opportunities for
participants to identify their priorities and
opportunities for action.

Juke and Mark
atan eSmart school

2025 advocacy snapshot

1 major event

for child rights
champions
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THE VOICES OF CHILDREN AND YOUNG PEOPLE

One of the Foundation’s proudest
highlights of 2025 was the launch
O r e r of our Youth Engagement Program
(YEP) — a national initiative designed
to ensure that the voices, ideas and

e m be d d \ n 3 e ces o1 Young people directly
the voices of

The program supported 14 participants
(affectionately known as 'YEPPERS')
aged 16-25 across Australia.

Over the year, each participant was
supported to explore their interests

and develop new skills through a

series of six structured sessions,

including expert-led workshops and
in our work

opportunities to contribute to projects
between meetings.

Each YEPPER shared meaningful
contributions across the organisation
in 2025, including:

» Presenting at the Foundation'’s All
Staff Day about embedding youth
perspectives.

e Co-creating realistic scenarios
used in Dolly's Dream’s school
workshops to ensure they were
relatable and realistic to the
experiences of young people.

e Participating in a workshop to
inform and contribute to our
2026-2029 Strategic Map.

Essendon Keilor h 57% Of
ol participants

joined to give

AL Dacktothe
Foundation

to learn from
industry experts

100% found the
YEP sessions

engaging



Youth Advocacy
Program (YAP)

Our school-based YAP was piloted in seven
schools in 2025, where mixed-year teams
identified digital issues, developed solutions, and
pitched projects to a panel of experts.

The pitches included developing a website with
resources to help peers understand what they're really
signing up for when they accept terms and conditions
online and creating an online game to raise awareness
about identifying and dealing with catfishing.

Selected teams will turn their concepts into a real-world
advocacy campaign through a co-design process with a
creative agency in 2026.

Real

Harry’s journey
stories

as 3 YEPPER

In mid 2025, Harry joined us for his Year 10 work
experience. He contributed to the Foundation in several
ways, including creating social media explainers on
different topics, such as algorithms and continuous
scroll, and providing feedback on eSmart modules.

This is just a snippet of some of the insights Harry
provided:

“I was making sure the modules were appealing
to younger people. | feel like a lot of the time if
programs are trying to speak to kids, they'll see
straight through it if you're trying to use their
language. | had said, ‘don't try to be like a 15-year-
old, just talk the way you would talk. If programs
use too much slang, they don't take it as seriously
and think it's something that the teachers are
making them do.”

After his jam-packed week of work experience, Harry

then joined the YEP to connect with other young people

and to continue contributing to the Foundation’'s work.

Harry's favourite YEP session was brainstorming what a
‘dream internet’ would look like.

“The main thing we wanted was that it was safe
and fun at the same time. | think what made
our dream social media good is that we weren't
thinking about making money off it. We were
just thinking about what makes it fun and safe
for kids."

In their final session, the YEPPERS were asked a
question: "If you could plant a seed today for the
next generation of young people, what kind of
future would you want them to grow into?

For Harry, his hopes are that the next generation of
young people get to grow up in a safer and more
stable digital world with better awareness of the
potential harms.

Harry shared, "I feel like my generation grew

up in a massive social experiment. No other
generation has grown up with computers and
social media and stuff like we have. | don't think
anyone really knew what to expect. | hope that
there will be better preparation and awareness
for parents so that they can keep their kids

safe.”

Thank you to Harry and all our amazing YEPPERs
for sharing their voices and experiences in 2025.
We're so grateful for your courage, vulnerability,
insights and brilliant ideas so we can better support
the young people we serve.




2025 IN IMAGES

Meaningful moments
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Yarra Valley and BU d d 9 Bas

Clist izl ot Hunter's book donations for

Chocolateries team P a c ki n 9 Buddy Bags

Alannah & Madeline Day 2025
at Buddy Bags HQ

The team at Choice Hotels Wil I i AR e 1

The team at Campion Education Purple Picnic photoshoot




Peta at Victorian Government Schools Amy and Lee at the National Early
Principals Conference Years Policy Summit in Brisbane

Walter and Sarah at the
Richmond Football Club Match Day

Conferences
and Media

Sarah Davies speaking on the MYER
Charity Connect event panel

Richmond Football Club running through the banner on
Match Day

Richmond
football Club
Match Day

Nick Vlastuin from Richmond Football
Club in the lead up to our annual charity
Match Day

The team taking donations on
Alannah & Madeline Day

Walter at Buddy Bags
HQ on Alannah &
Madeline Day

Alannah &
Madeline Day

Alannah & Madeline Day Anna Simon on the Morning Show Sarah Davies on A Current Affair for Alannah &
launch event Madeline Day
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STRONGER TOGETHER

Thank gou

Our Founders and Patrons

Founding Patron
Walter Mikac AM

National Patron
The Honourable Anthony Albanese MP
Prime Minister of Australia

Tasmanian Patron
Her Excellency the Honourable Barbara Baker AC
Governor of Tasmania

Our Government Partners

Australian Centre to Counter Child Exploitation
Australian Federal Police

Commonwealth Department of Infrastructure,
Transport, Regional Development,
Communications and the Arts

Court Services Victoria
Department of Education, Northern Territory
Department of Education, Victoria

eSafety Commissioner

Major Philanthropic
supporters

Brian M. Davis Charitable Foundation

Eisen Family Private Fund

The Hansen Little Foundation

Paul Ramsay Foundation

The Ross Trust

Vincent Fairfax Family Foundation

The William Angliss (Victoria) Charitable Fund
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Thank you to our magical partners, philanthropic
supporters, and the wonderful thousands of
families, individuals and community groups, for
their invaluable support in 2025, without whom
our work would not be possible.

For a full list of acknowledgements, visit
alannahandmadeline.org.au/thank-you



MYER and

SPOTLIGHT ON OUR SUPPORTERS

the Myer Community Fund Y

Since 2022, MYER and the Myer Community Fund have
shared our belief that every child deserves to grow up
happy, safe, strong and free from violence.

Throughout this meaningful partnership, MYER have
turned this belief into action, helping to support
thousands of children to heal and recover through our
Care programes.

MYER has played a pivotal role in growing our reach
and impact, through fundraising and community
engagement:

e In 2023 and 2024, the Foundation was the chosen
charity for the MYER Precious Metal Gala, raising
record-breaking funds each year.

¢ For Alannah & Madeline Day 2024 and 2025, the
Myer Community Fund was our Major Matching
Partner, inspiring our community to give and helping
us achieve unprecedented results both years.

e [In 2023, 2024 and 2025, the Foundation was one of
the chosen charities for MYER's Christmas Register
Round-up, breaking fundraising results every year.

* In 2024 and 2025, the Foundation was the chosen
charity for the MYER Easter Charity Bunny, raising
funds and awareness.

To date, MYER have
contributed over $1 million
to help children heal, recover
and thrive.

The team at MYER Sydney City

MYER's commitment goes beyond dollars. Over the
years, MYER's staff have regularly volunteered to roll
up their sleeves and pack over 1,500 Buddy Bags for
children in crisis across six sessions.

We thank the entire MYER team for their support. In
particular, the leadership of Olivia Wirth, Tony Sutton
and Lucy Hobson — who's passion and dedication
ensure we can deliver the biggest impact possible for
children and young people.

We are deeply grateful to MYER and the Myer
Community Fund for being a part of our journey for
three years now, supporting children through some of
their most vulnerable moments.

“At MYER and through the Myer
Community Fund, we believe that
by engaging with and contributing
to the communities in which we live
and work, we can have a positive
social impact, make a lasting
contribution, and help achieve
positive change. Our partnership
with the Alannah & Madeline
Foundation has allowed us to do just
that.”

Lucy Hobson, Community Relations
Advisor — Myer Community Fund.




FINANCIAL SNAPSHOT 2025

2025
Financial
Snapshot

In 2025, the Foundation recorded $14.8m in

revenue, thanks to the incredible ongoing @ Governmentgrants 24%
support of our partners and supporters. @ Fundraising 55%
Thank you for continuing to show up for us. @ Revenue fromproviding  20%
We cannot do this work without you! goods and services

Interest income 1%
This revenue represented the realisation of our 2025
budget, powering us to deliver on our bold plans with
confidence. To this end, we spent $14.4m furthering our
charitable purpose in 2025 — with each dollar directly
spent to help us achieve our ambitious strategy and
fund our work for and with children and young people. Where your dollars go

In 2025, we were able to maximise the impact of every
dollar through the additional support of over $18m in
(unaudited) gifts in kind — including donated Buddy
Bags items, time and expertise, and free media and
advertising space. This unbelievable generosity from our
partners proved invaluable in furthering our reach, scale
and impact — particularly our awareness campaign Do It
For Dolly Day, helping to change the culture of bullying.

Our end-of-year surplus position of $418k delivered on
the key premise of our 2025 budget — building on the
positive unrestricted cashflows generated in 2024 and
balancing out the planned deficits from 2021, 2022 and
2023.

. Care activities 25%
As we enter 2026 and uncertainty clouds the global @ Prevention activities 33%
financial landscape, we remain certain of one thing - T
our work remains as relevant as ever. To carry out our @ Advocacy activities 7%
promise to children and young people, we remain Monitoring and 9%
committed to the highest possible standards of financial evaluation activities
stewardshlp, and our reliance on ongoing community @ Communiy engagement  21%
support. With that context, we are pleased to share our and fundraising
audited financial results for the year ended 31 December
2025. @ /ccountability 5%

and governance

To read our financial statements in full, visit
alannahandmadeline.org.au/report
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WAYS TO GET INVOLVED

Support children to be
safe, strong and heard

For over 29 years we've been dedicated to protecting children'’s right to live

free from violence. With your support, we can do even more.

Become a ‘Best Buddies’
monthly donor

Our Best Buddies monthly gifts help ensure children
have ongoing care and therapeutic support on their
long road to heal and recover from trauma.

Make a one-off donation

Your donation can help children get the support and
care they need to heal, recover and thrive.

Leave a gift in your Will

After taking care of your loved ones, a gift in your Will is

a meaningful way to make an impact for generations to
come.

Fundraise
Join in one of our official fundraising events or create

your own to raise funds to help children feel safe,
supported and loved.

Partner with us

Our corporate and community partners help us
maximise the reach and scale of our impact.

Volunteer

Our wonderful volunteers help power our work, from
packing Buddy Bags to providing administration and
event support.

Learn more about
ways to get involved

stories

Naree's
commitment
to giving back

When Naree decided to become a Buddy Bags volunteer
nearly two years ago, it was for two powerful reasons.

“I think we all hold in our hearts our responses to
Port Arthur. That's been an enduring feeling. And on
retirement, | wanted to be involved in things that
matter to me and to have community connection,”
Naree shared.

Once a fortnight, volunteers, like Naree, kindly donate
their time, effort and love to the Buddy Bags program.
Naree and the tight-knit group of volunteers are vital to
getting Buddy Bags into the hands of vulnerable children
across Australia — ensuring every product delivery and
item is sorted correctly and readily available for our
corporate volunteers to pack.

While Naree generously volunteers for four other
organisations, there's a special reason that makes
volunteering for Buddy Bags stand out.

“I think the program is so well designed to meet the
needs of children who find themselves in difficult
circumstances. And the Buddy Bag fulfils that like it's
a gift of care — so they don't feel quite so out of their
normal routine if there's a Buddy Bag to meet them.”

Thank you from the bottom of our hearts to Naree and
the rest of our beautiful volunteers. We couldn’t do any of
our work to help children without your kindness.
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Thank gou

This Report to the Community is a snapshot of our work
for and with children and young people in 2025. We
would like to sincerely thank all our supporters, partners
and collaborators, without whom none of this work
would have been possible.

Please visit our websites or get in touch to learn more
about our work and how you can help.

o dlannah & madeline
DY. foundafion

Contact details
Phone 1300 720 474
Email hello@amf.org.au

Website alannahandmadeline.org.au

Social Media
n AlannahMadelineFoundation

@alannahmadeline
ﬂ Alannah & Madeline Foundation

G @alannahmadelinefoundation
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Phone 1800 951 955
Email community@dollysdream.org.au

Website dollysdream.org.au

n DollysDreamAustralia

@dollysdreamaustralia

@dollysdreamaustralia

m Dolly's Dream

O @dollysdreamaustralia



